











TO THE HONORABLE CHAIRMAN AND TRUSTEES

REPORT TO:
STILLWATER UTILITIES AUTHORITY No. SUA-10-19

ISSUED BY THE CITY MANAGER - STILLWATER, OKLAHOMA

Date of Meeting: May 24, 2010
Subject: Stillwater Utilities Authority, Third Quarter Financial Review

Purpose of Report: To provide the Trustees with a status report on the SUA revenues and
expenditures through the third quarter of the current fiscal year.

Background: A status report on revenues and expenditures is provided to the Trustees on a quarterly
basis. With this report the attached tables that contain summary information about revenues and
expenditures are being presented in a new format. The new format provides a direct comparison
between the year to date expenses and the original adopted budget and a direct comparison between
the actual year to date revenues and the original revenue projections. The new format is intended to
make it easier to monitor expenditures and revenues throughout the fiscal year. It should be noted that
the figures contained within the tables are taken from the City’s accounting system and since they are
for a portion of the year, the figures are unaudited. The final report of the fiscal year will contain audited
figures.

The monitoring of actual revenues and expenditures and their relationships to the budgeted
expenditures, original projected revenues, and each other is critical for proper and proactive budget
management. The information contained within the status report will help management and the
Trustees determine if adjustments to the budgeted expenditures need to be made so that the actual
expenditures do not exceed the actual revenues collected without the acknowledgement and approval, if
required, by management and the Trustees. When comparing the percentage of actual revenues and
expenditures to the percentage of the fiscal year that has elapsed, it is important to note that one-time
receipts, seasonal activities, and annual or semi-annual payments may make the actual percentages
appear to be out of sync with the percentage of the fiscal year that has elapsed.

Through the first two quarters of the fiscal year, SUA revenues were slightly higher than the same
period last year but were lagging behind the projected revenues for the current fiscal year. The primary
source of the revenue shortfall is sales tax. Sales tax revenues were 5.94% below the original
projections at mid-year. The SUA receives one-cent of the City’s three and a-half cent sales tax, which
was authorized by the voters to pay for operating expenses of the SUA. As a result of the reduction in
sales tax, management directed staff to closely monitor all operating expenditures, reduce travel and
training, and to hold open vacant positions. Capital expenditures were also reviewed and some were
put on hold.

Discussion: Through the third quarter of the fiscal year, the total of all SUA actual revenues is 74% of
the original annual projection. However, the actual operating revenues are 72% of the original annual
projection. The slightly lower than projected total revenues are attributable to declining interest rates
that have resulted in reduced interest income and declining retail sales that have resulted in reduced
sales tax receipts. The reduction in operating revenues are attributable to unrealized revenues from
developers for the costs associated with electric system extensions and the splitting of the revenues
between the operating accounts and the designated/restricted accounts. At the time that the original
revenue projections were made for the fiscal year, staff anticipated that the electric terms and conditions
would be amended to require developers to pay the cost for electric system extensions. Revenues for
the system extensions were projected at $750,000. However, since the terms and conditions were not
amended, none of the projected revenues have been or will be collected.



Through the third quarter, the total of all SUA operating expenditures is 63% of the original adopted
budget. However the original adopted budget did not include transfers to the general fund. After adding
the transfers to the general fund, the total of all SUA operating expenditures is 88% of the original
adopted budget. The SUA operating expenditures through the third quarter were $32,815,181 and the
transfers to the general fund for the same period were $12,708,378. The transfer to the general fund
figure includes $1,230,651 that is for self-insurance and the remainder is to pay for general government
services. In addition to the transfers to the general fund, the percentage of operating expenditures is
also impacted by semi-annual debt payments that have been made in water and sewer.

As a result of declining revenues, management determined that a formal revision of the adopted budget
to reduce budgeted expenditures was necessary. Although it did not occur in the third quarter of the
year, a revised budget was presented to and approved by the Trustees on April 5, 2010. The revised
budget reduced budgeted expenditures commensurately with the updated annual revenue projections
for the fiscal year.

Management is continually monitoring revenues, scrutinizing expenditures, and making administrative
adjustments as needed to keep expenditures at a level that will be less than the updated year end
revenue projections.

Recommendation: With the passing of the revised budget in April, there is no action required by the
Trustees at this time.

Prepared by: Marcy Alexander, Finance Director
Reviewed by City Manager’s Office:  Dan Blankenship, SUA Director
Date of Preparation: May 20, 2010

Submitted by:

Dan Galloway
City Manager

Attachments: SUA Summary Revenue Table and SUA Summary Expense Table



Stillwater Utilities Authority
Revenue Report
For the Quarter Ended March 31, 2010

Fiscal Year 20098/2010

Fiscal Year 2008/2009

Fiscal Year 2007/2008

Current YTD % of
Original Estimated Actual Actual Original Actual Actual Actual Actual
Projection  Year End Quarter YTD Projection Quarter YTD Quarter YTD

SUA Operating Revenue

Charges for Services: Electric 39,699,500 36,900,740 8,331,531 29,763,947 75.16% 7,687,670 29,059,309 7,921,328 28,261,456
Charges for Services: Water 8,119,619 6,374,619 1,214,341 4,639,007 57.13% 1,248,744 4,432,688 1,255,634 4,360,385
Charges for Services: Wastewater 4355578  4,285578 1,066,721 3,216,642 73.85% 1,056,838 3,228,175 1,040,828 3,213,805
Charges for Services: Waste Management 3,894,000 3,894,000 1,076,159 3,234,104 83.05% 1,062,867 3,120,864 998,646 2,828,283
Charges for Services: Customer Service 954,200 1,144,200 245,473 823,052 86.26% 241,964 713,009 54,385 202,648
Interest Income 375,000 25,000 11,062 17,969 4.79% 34,451 214,981 241,829 665,102
Miscellaneous Income 1,213,380 1,305,380 103,244 392,288 32.33% 99,239 470,071 47,267 338,296
SUA Operating Revenue Sub-Total 58,511,277 53,929,517 12,048,531 42,087,010 71.93% 11,431,773 41,239,096 11,559,816 39,869,976
Transfers in - General Fund 6,765,676 6,240,822 1,558,753 4,851,059 71.81% 1,694,089 5,102,607 1,661,825 4,868,533
Total Operating Revenue 65,266,953 60,170,339 13,607,285 46,938,069 71.92% 13,125,862 46,341,703 13,221,641 44,738,509
SUA Designated and Restricted Revenue*

SUA Electric Rate Stabilization - Designated - 436,580 192,162 217,260 102,624 279,703 524,151 574,536
SUA Water Capital Improvement - Designated - 1,700,000 383,110 910,425 - - - -
SUA 2007 Revenue Note (Transportation) - Designated 1,688,919 1,560,206 389,688 1,212,765 423,522 1,275,652 415,456 542,662
ARRA - Water - Restricted - 11,645,000 164,282 426,642 - - - -
ARRA - Wastewater - Restricted - 1,875,000 46,154 131,036 - - - -
SUA Designated and Restricted Revenue Sub-Total 1,688,919 17,216,786 1,175,396 2,898,129 526,146 1,655,354 939,607 1,117,197
Total SUA 66,955,872 77,387,125 14,782,681 49,836,198 74.43% 13,652,008 47,897,058 14,161,248 45,855,707

*Designated and restricted revenues were not seperated in the the original projection



Stillwater Utilities Authority
Expenditures by Department

For the Quarter Ended March 31, 2010

Original Current Current YTD % of
Department/Division Adopted Estimated Quarter YTD Original
Expenditure Categories Budget Year End  Expenditures Expenditures  Budget
SUA Operating Fund
Accounting

Operating 339,108 284,791 44,811 125,346 36.96%

Capital - - - -

Debt 1,162,309 317,745 142 292,911 25.20%
Total Accounting 1,501,417 602,536 44,953 418,257 27.86%
Customer Service

Operating 1,010,715 970,311 229,150 644,937 63.81%

Capital - - - -

Debt - - - -

Total Customer Service 1,010,715 970,311 229,150 644,937 63.81%
Waste Management

Operating 2,402,591 2,402,591 646,564 1,823,543 75.90%

Capital - - - -

Debt - - - -

Total Waste Management 2,402,591 2,402,591 646,564 1,823,543 75.90%
Electric Administration

Operating 526,589 420,745 88,240 264,603 50.25%

Capital - - - -

Debt - - - -

Sub-Total 526,589 420,745 88,240 264,603 50.25%
Electric Engineering

Operating 472,607 519,451 133,190 331,090 70.06%

Capital - - - -

Debt - - - -

Sub-Total 472,607 519,451 133,190 331,090 70.06%
Electric Generation Maintenance

Operating 2,178,421 1,838,955 341,308 961,912 44.16%

Purchased Power 24,333,700 22,850,000 5,324,635 17,143,221 70.45%

Capital 515,752 480,083 92,147 101,477 19.68%

Debt - - - -

Sub-Total 27,027,873 24,969,018 5,758,090 18,206,609 67.36%
Electric Distribution Maintenance

Operating 3,403,806 3,223,788 733,867 1,973,885 57.99%

Capital 852,400 852,400 106,348 259,265 30.42%

Debt - - - -

Sub-Total 4,256,208 4,076,188 840,215 2,233,150 52.47%
Electric Warehouse Maintenance

Operating 425,452 425452 52,919 223,261 52.48%

Capital - - - -

Debt - - - -

Sub-Total 425,452 425,452 52,919 223,261 52.48%
Total Electric 32,708,727 30,410,854 6,872,653 21,258,713 64.99%
Water Administration

Operating 381,443 398,943 74,767 260,611 68.32%

Capital - - - -

Debt 2,278,213 1,943,918 92,012 1,872,823 82.21%
Sub-Total 2,659,656 2,342,861 166,778 2,133,434 80.21%



Water Line Management

Operating 1,543,537 1,529,037 262,159 818,113 53.00%
Capital 1,918,115 2,449,296 (49,335) 76,446 3.99%
Debt - - - -
Sub-Total 3,461,652 3,978,333 212,823 894,559 25.84%
Water Treatment
Operating 1,343,313 1,343,313 283,567 812,886 60.51%
Capital - 62,676 19,034 53,773
Debt - - - -
Sub-Total 1,343,313 1,405,989 302,600 866,659 64.52%
Rural Water
Operating 284,307 282,307 48,426 139,355 49.02%
Capital - 105,107 20,395 88,920
Debt - - - -
Sub-Total 284,307 387,414 68,821 228,275 80.29%
Total Water 7,748,928 8,114,597 751,023 4,122,927 53.21%
Wastewater Administration
Operating 219,317 235,917 64,509 160,234 73.06%
Capital - 9,633 - 6,447
Debt 2,143,868 2,076,110 389,401 1,973,369 92.05%
Sub-Total 2,363,185 2,321,660 453,909 2,140,050 90.56%
Wastewater Line Management
Operating 791,820 790,820 136,511 375,975 47.48%
Capital 2,254,776 1,905,556 (26,601) - 0.00%
Debt - - - -
Sub-Total 3,046,596 2,696,376 109,911 375,975 12.34%
Wastewater Treatment
Operating 795,933 798,333 156,264 460,092 57.81%
Capital 255,000 556,575 4,828 97,539 38.25%
Debt - - - -
Sub-Total 1,050,933 1,354,908 161,092 557,632 53.06%
Total Wastewater 6,460,714 6,372,944 724,912 3,073,657 47.57%
Direct/Indirect Costs - 1,964,188 491,049 1,473,147
Total Operating Fund Expenditures Less Transfers 51,833,092 50,838,021 9,760,305 32,815,181 63.31%
Transfers
Transfer to General Fund - 17,961,843 3,825,909 11,477,727
Transfer to Insurance - 1,640,873 410,217 1,230,651
Total Transfers - 19,602,716 4,236,126 12,708,378
Total Operating Fund Expenditures 51,833,092 70,440,737 13,996,431 45,523,559 87.83%
SUA Designated and Restricted Account Expenditures
SUA Electric Rate Stabilization
Operating - - - -
Capital - 148,939 788 116,066
Debt - - - -
Total Electric Rate Stabilization - 148,939 788 116,066
SUA Water Capital Improvement
Operating - - - -
Capital - - - -
Debt - 2,733 2,732 2,732
Total Water Capital Improvement - 2,733 2,732 2,732

SUA 2007 Revenue Note (Transportation)
Operating -
Capital -



Debt

Transfer to Transportation Fund
Total 2007 Revenue Note (Transportation)
ARRA - Water

Operating

Capital

Debt
Total ARRA - Water
ARRA - Wastewater

Operating

Capital

Debt
Total ARRA - Wastewater

Total SUA Designated and Restricted Account Expe

Total SUA Expenditures

- 844,564 625 423,351
- - - 1,625,208
- 844,564 825 2,048,559
- - - 123,759
- 11,645,000 275,131 275,131
- 11,645,000 275,131 398,890
- - - 36,256
- 1,875,000 108,668 108,668
- 1,875,000 108,668 144,924
- 14,516,236 387,943 2,711,170
51,833,092 84,956,973 14,384,374 48,234,729 93.06%




TO THE HONORABLE CHAIRMAN AND TRUSTEES

REPORT TO:

STILLWATER INDUSTRIAL AND No. SIRA-10-02
REDEVELOPMENT AUTHORITY

ISSUED BY THE CITY MANAGER - STILLWATER, OKLAHOMA

Date of Meeting: May 24, 2010

Subject: Stillwater Industrial and Redevelopment Authority
Third Quarter Financial Review

Purpose of Report: To provide financial information to the Trustees and citizens.

Background: Attached to this report the trustees will find financial summaries for the SIRA for the third
quarter. This quarterly information is presented in a new format requested by management. These
reports are interim reports and therefore unaudited.

The monitoring of revenues and expenditures and their relationship to the budget is important in order to
inform management and the Trustees if measures need to be taken to meet projections or to modify the
budget. It is important to note that seasonal activities and one-time receipts or expenditures may impact
quarterly targets.

Discussion: The main activity in the SIRA funds are economic development activities and the
operation of the Business Improvement District #1. Interest allocations and transfers are made at year
end. In addition, the receipts from the BID assessments are transferred from the assessment accounts
at year end. Debt payments are pass-through payments from SPWA related to the Esker parking
platform loan and are not budgeted as SIRA expenditures. Activities in SIRA are in line with the budget
and expected year end transactions. Estimates have increased due to changes authorized by the
trustees.

Recommendation: As the SIRA has dedicated revenues for its programs and operations appear to be
in line with projections, no action is needed. Monitoring will continue.

Prepared by: Marcy Alexander, Finance Director
Reviewed by City Manager’s Office:  Mary Rupp, Deputy City Manager
Date of Preparation: May 17, 2010

Recommended by:

Dan Galloway
City Manager

Attachments: Financial Summaries



Stillwater Industrial and Redevelopment Authority

Revenue Report
For the Quarter Ended March 31, 2010

Fiscal Year 2009/2010

Fiscal Year 2008/2009

Fiscal Year 2007/2008

Current YTD % of
Original Estimated Actual Actual Original Actual Actual Actual Actual
Projection Year End Quarter YTD Projection Quarter YTD Quarter YTD

SIRA

Interest Income - - - - 0.00% - - - -
Loan Repayments 2,000 2,000 - 2,000 100.00% - 2,000 - 2,000
Miscelianeous Income - - 476 713 0.00% - - - -
Transfers in - General Fund 25,000 25,000 - - 0.00% - - - -
Sub-Total 27,000 27,000 476 2,713 10.05% - 2,000 - 2,000
Business Improvement District #1

Interest Income 2,500 2,500 - - 0.00% - - - -
Donations - 9,550 1,189 8,298 0.00% - 986 2,712 2,712
Banner Sponsorship - 3,125 - 1,850 0.00% - - - -
Transfers in - General Fund - 14,699 - - 0.00% - - - -
Contributed Assets 6,500 6,500 - 2,998 46.12% - 3,799 - -
Annual BID Payments 140,211 140,211 - - 0.00% - - - -
Sub-Total 149,211 176,585 1,189 13,146 8.81% - 4,785 2,712 2,712
Total SIRA 176,211 203,585 1,665 15,859 9.00% - 6,785 2,712 4,712




Stillwater Industrial and Redevelopment Authority

Expenditures by Department

For the Quarter Ended March 31, 2010

Original Current Current YTD % of

Department/Division Adopted Estimated Quarter YTD Original
Expenditure Categories Budget Year End  Expenditures  Expenditures  Budget
SIRA

Operating 25,000 25,000 14,454 14,454 57.82%
Capital - - - -

Debt - - 5,417 16,250

Sub-Total 25,000 25,000 19,871 30,704 122.82%
Business Improvement District #1

Operating 158,910 195,346 39,527 119,386 75.13%
Capital 5,000 20,000 9,355 14,855 297.10%
Debt - - - -

Transfer-out to Insurance - 14,101 - -

Sub-Total 163,910 229,447 48,882 134,241 81.90%
Total SIRA 188,910 254,447 68,753 164,946 87.31%






