








 

 

 

TO THE HONORABLE CHAIRMAN AND TRUSTEES 
 

 REPORT TO: 

 STILLWATER UTILITIES AUTHORITY No. SUA-10-19 

 
 

ISSUED BY THE CITY MANAGER - STILLWATER, OKLAHOMA 
 

 

1 

 
Date of Meeting: May 24, 2010 
  
Subject: Stillwater Utilities Authority, Third Quarter Financial Review 
 

Purpose of Report:  To provide the Trustees with a status report on the SUA revenues and 
expenditures through the third quarter of the current fiscal year. 
 
Background:  A status report on revenues and expenditures is provided to the Trustees on a quarterly 
basis.  With this report the attached tables that contain summary information about revenues and 
expenditures are being presented in a new format.  The new format provides a direct comparison 
between the year to date expenses and the original adopted budget and a direct comparison between 
the actual year to date revenues and the original revenue projections.  The new format is intended to 
make it easier to monitor expenditures and revenues throughout the fiscal year.  It should be noted that 
the figures contained within the tables are taken from the City’s accounting system and since they are 
for a portion of the year, the figures are unaudited.  The final report of the fiscal year will contain audited 
figures. 
 
The monitoring of actual revenues and expenditures and their relationships to the budgeted 
expenditures, original projected revenues, and each other is critical for proper and proactive budget 
management.  The information contained within the status report will help management and the 
Trustees determine if adjustments to the budgeted expenditures need to be made so that the actual 
expenditures do not exceed the actual revenues collected without the acknowledgement and approval, if 
required, by management and the Trustees.  When comparing the percentage of actual revenues and 
expenditures to the percentage of the fiscal year that has elapsed, it is important to note that one-time 
receipts, seasonal activities, and annual or semi-annual payments may make the actual percentages 
appear to be out of sync with the percentage of the fiscal year that has elapsed.  
 
Through the first two quarters of the fiscal year, SUA revenues were slightly higher than the same 
period last year but were lagging behind the projected revenues for the current fiscal year.  The primary 
source of the revenue shortfall is sales tax.  Sales tax revenues were 5.94% below the original 
projections at mid-year. The SUA receives one-cent of the City’s three and a-half cent sales tax, which 
was authorized by the voters to pay for operating expenses of the SUA.  As a result of the reduction in 
sales tax, management directed staff to closely monitor all operating expenditures, reduce travel and 
training, and to hold open vacant positions.  Capital expenditures were also reviewed and some were 
put on hold.   
 
Discussion: Through the third quarter of the fiscal year, the total of all SUA actual revenues is 74% of 
the original annual projection.  However, the actual operating revenues are 72% of the original annual 
projection.  The slightly lower than projected total revenues are attributable to declining interest rates 
that have resulted in reduced interest income and declining retail sales that have resulted in reduced 
sales tax receipts.  The reduction in operating revenues are attributable to unrealized revenues from 
developers for the costs associated with electric system extensions and the splitting of the revenues 
between the operating accounts and the designated/restricted accounts.  At the time that the original 
revenue projections were made for the fiscal year, staff anticipated that the electric terms and conditions 
would be amended to require developers to pay the cost for electric system extensions.  Revenues for 
the system extensions were projected at $750,000.  However, since the terms and conditions were not 
amended, none of the projected revenues have been or will be collected.   
 



 

 

 

 

Through the third quarter, the total of all SUA operating expenditures is 63% of the original adopted 
budget.  However the original adopted budget did not include transfers to the general fund.  After adding 
the transfers to the general fund, the total of all SUA operating expenditures is 88% of the original 
adopted budget.  The SUA operating expenditures through the third quarter were $32,815,181 and the 
transfers to the general fund for the same period were $12,708,378.  The transfer to the general fund 
figure includes $1,230,651 that is for self-insurance and the remainder is to pay for general government 
services.  In addition to the transfers to the general fund, the percentage of operating expenditures is 
also impacted by semi-annual debt payments that have been made in water and sewer. 
 
As a result of declining revenues, management determined that a formal revision of the adopted budget 
to reduce budgeted expenditures was necessary.  Although it did not occur in the third quarter of the 
year, a revised budget was presented to and approved by the Trustees on April 5, 2010.  The revised 
budget reduced budgeted expenditures commensurately with the updated annual revenue projections 
for the fiscal year.  
 
Management is continually monitoring revenues, scrutinizing expenditures, and making administrative 
adjustments as needed to keep expenditures at a level that will be less than the updated year end 
revenue projections.         
 
Recommendation:  With the passing of the revised budget in April, there is no action required by the 
Trustees at this time. 
 
Prepared by: Marcy Alexander, Finance Director 
Reviewed by City Manager’s Office: Dan Blankenship, SUA Director 
Date of Preparation: May 20, 2010 
 
Submitted by:   
 

 
___________________________ 
Dan Galloway 
City Manager 
 
 
Attachments: SUA Summary Revenue Table and SUA Summary Expense Table 
 











 

 

 

TO THE HONORABLE CHAIRMAN AND TRUSTEES 
 

 REPORT TO: 

 STILLWATER INDUSTRIAL AND  
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No. SIRA-10-02 
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Date of Meeting: May 24, 2010 

  

Subject: Stillwater Industrial and Redevelopment Authority 
Third Quarter Financial Review 

 

Purpose of Report:  To provide financial information to the Trustees and citizens. 
 

Background:  Attached to this report the trustees will find financial summaries for the SIRA for the third 
quarter.  This quarterly information is presented in a new format requested by management.  These 
reports are interim reports and therefore unaudited. 
 
The monitoring of revenues and expenditures and their relationship to the budget is important in order to 
inform management and the Trustees if measures need to be taken to meet projections or to modify the 
budget.  It is important to note that seasonal activities and one-time receipts or expenditures may impact 
quarterly targets. 
 

Discussion:  The main activity in the SIRA funds are economic development activities and the 
operation of the Business Improvement District #1.  Interest allocations and transfers are made at year 
end.  In addition, the receipts from the BID assessments are transferred from the assessment accounts 
at year end.  Debt payments are pass-through payments from SPWA related to the Esker parking 
platform loan and are not budgeted as SIRA expenditures.  Activities in SIRA are in line with the budget 
and expected year end transactions.  Estimates have increased due to changes authorized by the 
trustees. 
 

Recommendation:  As the SIRA has dedicated revenues for its programs and operations appear to be 
in line with projections, no action is needed.  Monitoring will continue.   
 

Prepared by: Marcy Alexander, Finance Director 

Reviewed by City Manager’s Office: Mary Rupp, Deputy City Manager 

Date of Preparation: May 17, 2010 

 

Recommended by:   
 

 
___________________________ 
Dan Galloway 
City Manager 
 
 

Attachments: Financial Summaries 

 








